


DEPARTMENT STRATEGIC PRIORITIES

ENVIRONMENTAL INITIATIVES
Initiate and enhance existing programs with the goal to be a leader in
environmental stewardship of parks and open spaces

EQUITY & INCLUSION
Emphasize equity in all aspects of the park system and promote it by
developing new outreach strategies

NEIGHBORHOOD & COMMUNITY PARKS

Focus resources and initiatives around neighborhood and community parks
with a goal of providing the best local parks in Texas as those are the types of
parks that are most meaningful to our community

OPERATIONAL EXCELLENCE

Utilize operations and the budgeting process to ensure that the organization
is recognized around the country as a model of operational effectiveness
and efficiency

PARTNERSHIPS

Grow the department’s reach and impact on the community without further
encumbering City resources by fully embracing and utilizing our existing
partners while being aggressive in the development of new partnerships

PROFESSIONAL DEVELOPMENT

Initiate and expand existing programs that provide for the betterment of our
employees and provide the skills required to become impactful leaders in all
levels of the organization
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I read somethlng that said a “pafk ls d mlrror :
i feﬂechng ihe/bequty and/ dlversﬂy of” the world we
live! in.” Our, city’s green spaces_ brlng people i
1ogether (;o by dny Bdllds park and you Il see how
dlverse and multicultural our city is. You'll see people
from every; nelghborhood in“our cﬂy N
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As Dallas continues to grOw and invest ih its residents
and communities, our parks; trails,-and recreation
services will continue to be a major and vital part of =
our city's progress because Dallas Park and
Eric Johnson Recreation brings communities together.
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Message from the President of the
Dallas Park and Recreation Board

Public parks and recreation are the pathway
community’s happiness, health,
well-being, social interactions, pride, history
and heritage, and economy. New and
existing parks bring economic, cultural,
educdtional, and environmental amenities
and resources - dll the tangible qualities that
enrich and make neighborhoods vibrant and
livable. Every year, our park system returns
$678 million fo the local economy. Dadllas
parks generate more than $300 million in
annual tourism value.

The Ddllas Park and Recreation Board and
Department works to provide equitable and
inclusive recreational opfions that bring
people and communities together in diverse
and meaningful ways. We are committed to
making sure all residents and visitors have the
best parks and recreational opfions. For every
dollar we spend or invest for infrastructure,
new parks, playgrounds and other
recreational amenities, there is a 7:1 return on
investment. Dadllas trails have generated the .
highest return on investment at 50:1.

The support of our cily, business, and
community leaders affirms Dallas’ investment
in an award-winning park system that delivers
outstanding parks and recreation programs
that reinvigorate communities.
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Message from the*Director’;
of Dallas Park and O
Recreation Department =

Dallas Park and Recreation exists to'bring
communities. ' ‘together - with_ - quality
programs, _services, and facilifies-that - #
meet the recreational and leisure needs

of Dallas’ growing . urban “population.
“Bringing Communities Together” is not
only our department’s tagline - it's our |
brand and it reflects a shared purpose
and value system between us and the
communities we serve.

“."1. il

Park  and - recreation. systems are §
multifaceted and much, much more than
recreational places. Dallas Park and
Recreation is a “community strong” park
system - one that embraces diversity and
inclusion, creates opportunities for
physical and mental well-being, protects
the environment, promotes economic
growth and development, encourages
social connections, and establishes
partnerships to sustain our park system for !
generations as well as re-imagine what
parks and recreation can be today. '

5 Public parks and recreation agencies
strengthen communities, transform lives,
and protect our future. That's why we’re

“Community Strong.”
John D. Jenkins

DALLAS PARK AND RECREATION LEADERSHIP

Crystal R. Ross Rachael Berry M. Renee Johnson John Lawrence Ryan O’'Connor Christina Turner-Noteware
Deputy Director Assistant Director Assistant Director Assistant Director Assistant Director Assistant Director
Recreation Services Administration, Business, and Park Maintenance Citywide, Athletics, Partnerships and Planning, Design, and

and Marketing Environmental Services Division and Operations Division Reservations, and Events Division  Strategic Initiatives Division Facilities Services Division
and Communications Division

Rosa Gallegos Vanessa Gray Yesenia Valdez
Chief of Staff Manager Interim Manager

Office of the Director Human Capital Program Dallas Park

and Recreation Board
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FINANCIAL OVERVIEW

FY2022 - FY2023

% of
Expenditures by Categories Budget Budget
Personnel 52,625,436 46%
Materials 15,045,857 13%
Service 46,894,403 41%
Capital 3,770,487 3%
Reimbursements (3,944,542) -3%
Total Budgeted FY 2022 Expenses $113,906,451
% of
FY22-23 PKR Service FTE FTE
Citywide Athletics, Reservations, and Events 160.96 19%
Leisure Venue Management 11.77 1%
Planning, Design, and Facilities Services 11.83 1%
Park Maintenance and Operations 353.00 42%
Partnership and Strategic Initiatives 7.00 1%
Recreation 287.83 35%
Total FY23 FTEs 832.39
% of
Expense Budget by Service Budget Budget
Citywide Athletics, Reservations, and Events 14,695,695 13%
Leisure Venue Management 24,013,898 21%
Planning, Design, and Facilities Services 3,502,388 3%
Park Maintenance and Operations 45,712,244 40%
Partnership and Strategic Initiatives 881,898 1%
Recreation 25,100,328 22%

Total Budgeted FY2023 Expenses $113,906,451

EXPENDITURES
by CATEGORIES

Materials 13%

1 Reimbursements
Capital 3%

FTEs
by CATEGORIES

Partnership
an

Leisure Venue Strategic
Management 1% Initiatives 1
3

Planning, Design,
and Facilities
Services 1%

BUDGET EXPENSE
by SERVICE

Planning,

. Design, and
Partnerships  Fpacilities
and Strategic  geryices 3%
Initiatives 1%
g

Service
41%

Recreation
35%

ecreation
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Dallas Showcased Its Rich Culture As Hosts

For Premiere Park Conference

Dallas hosted the largest gathering of park a
Recreation and Park Association (NRPA)'2023 An

rofessionals, for the National
e. This incredible learning a

networking experlence o’r’rrcc’red 8,349 profe55|o sgihe country and celebro’reﬂ
-« Dallas" rich culturdl d{versﬁy cmd its oword Wlnnmg park sys#gm AIWOys a C'o‘nference fov‘orl’re
i-fi @ ihe interactive Bxhibit HoII feo’rured the latest k and ‘fcreo’non produc’rs and services from
S 500 vendors. ¥ - = W
. f ¥

Dallas Park and Recreafion = More than 250 conference attendees
Department’s Marketing and  joined with community members to
Communications team designed | plant 150 trees at Dallas’ Lake Cliff Park
the logo used for the f-shirts and = for the NRPA Day of Service.
marketing materials.
Their volunteer efforts enhanced the
Oak Cliff park and encouraged
conservation and stewardship of public
spaces.

/ing iNTO i« ions on leadership, social mele
commumfy &%stry, environmental best
practices, and ge I park maintenance.

The NRPA Conferg__ce Golf Tou
Slfe of the ’927 PEASS mpIonsnip = ana chaflienged piayers w. th ite Areer
= Irways.
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Southwest
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Top College Golfers Brought ‘A’-Game Talent to Cedar Crest

Cedar Crest golf course — one of six Dallas 18-hole courses — hosted the Southwest Airlines
Showcase that brought the nation’s top 42 African American collegiate golfers to Dallas to
compete in separate-but-concurrent 54-hole stroke play contests. The Showcase was a new
addition to Golf Channel live televised college golf tournaments. Golf Channel televised alll

three rounds live with evening replays.
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Comba’ring
- Light Pollution

To reduce light pollution, Dallas Park
and Recreation installed Dark Sky
Lighting - lighting directed downwards -
at parks, ftrails, and other facilities
including the newly restored Japanese
Garden at Kidd Springs Park. New LED
lighting gives the garden at night an
inviting and peaceful atmosphere for all
to enjoy.

Other areas with Dark Sky Lighting are
the Stone Tables at White Rock Lake,
Ridgewood and Reverchon parks,
SOPAC Trail, and- CampbellrGreen Park
pickleball courts.
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Being Green and Saving
Energy with Solar Panels

Three recreation centers are powered in
part by solar energy: Fretz, Pleasant Oaks,
and Willie B. Johnson. Solar energy at Fretz
and Pleasant Oaks offset overall facility
energy usage with an anticipated average
offset of 53% of the two facilities’ annual
energy usage. At Willie B. Johnson, the solar
array provides enough power for the
building's interior angkeXiejor lighting.



https://www.youtube.com/watch?v=pGFlbozWUbI

Leisure and Recreation Programs
Keep Our Community Strong

DISTRIBUTED! 4

34
N

oz P ASSES 9 Field Trip Locations to choose from: Bahama Beach,
Celebration Station, Dallas Aquatic Centers, Dallas Arboretum,

IR EE SR AT A== Dallas Children's Aquarium, Dallas Zoo, Southern Skates,
VRS EE e EREEE S PEIESE - Studio Movie Grill, Trinity River Audubon
Arboretum, Dallas Golf, Dallas
Holocaust & Human Rights Museum| Camps were open to youth
Dallas Public Library, Dallas Zoo, ages 5-12. The average age
Office of Arts and Culture, P g’;gsg’ggg%‘y%‘;’:;eél :
Shakespeare Dallas, Southern .
skates Roller Rink, The Sixth Floor | AVVERAGE AGE

Museum at Dealey Plaza, Trinity

River Audubon Center : = T =
Total Number of Visits 9,853 ‘ I <)

From outdoor field games to
educational field trips, Dallas

NIOR PROGRANMS
PAMER CAMPS

ﬁ?\éﬁlﬁ;&;ﬁ%ﬁé\ﬁ% ke < 9%, " Park and Recreation kept
Campers f5e § Averageage 7 o o ohioed youth gc’nve at 50 summer
151 Unique Registrations i TP owations Included: Grapevine Mils camp sites throughout the city.

Average age: 9 (66% Male | 33% Female
Activities: Archery, Arts & Crafts, Camping, Fishing, Morl;lday, Athens Freshgvate&
Geocaching, Kayaking, Mountain Biking, Nature Fishery, Hamms Peach, an
Photography, Swimming, Teambuilding Collins Street Bakery

il i Clig B — ‘_ Adventures in arts, crafts, gym
& ; J_,J' : :5 0 f)Fég%!\S)\PTP_E.ED Remies 34 games, golf, swimming, and
‘S& y \ S ANVIFERS .

WNumber' Rec Campers-13,1?|.;rIJL{nique'-2-,)536 SEASONAL STAFF HIRED STEM TeChnclogy prOVIded

Number of CDBG Campers - 327 / Unigue - 327 " . .
themeimetie Be Dio o | $74,880"‘h positive recreational opftions for

_ o 1 /. SCHOLARSHIP their bodies and minds.
Q Y, R VALUE
9 ‘\ 263 applications received
it S 128 scholarships were awarded See h|gh||gh1's Of our summer
b SUMMER e EeIeNTONS
Temperature. SIUMMER ©AMP EOCATIONS :
2023 was the Dallas Park & Recreation offered summer camp at 50 locations camp experienc el
second hottest across the City of Dallas (39 Rec. Center camps, 8 Send A Kid To
Texas summer ~ Camp sites, 11 Community Development Block Grant sites, 3 Teen
on record. | Camps). Camp hours were 7:30am to 5:30pm Monday thru Friday.

11


https://www.youtube.com/watch?v=6i7uE5anUno

Leisure and Recreation Programs

Keep Our Community Strong
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Southern Me’rhod‘sf Umversfry hosied Dallas P@m; and Recreohoﬁr#’ l5°oytqj‘nd gave 500 Ddllas
%4 you’rh and their families the opﬁmgy Td’onc’rT Mbs’rangs foo’rboII}Through this partnership
with SMU, the attendees received compllmenfory game admission, 10nch; and TronsporToTlon

AT

o the stadium. -%_ T }

Pickleball Court Expansion

Easy-to-learn for all ages and fitness levels, pickleball quickly grew in popularity. An increased
demand for outdoor pickleball courts led to the expansion of converted multiuse courts and
the construction of dedicated pickleball courts in city parks. The department collaborated
with Pickleball USA to standardize the color scheme ond be&gn for the Dallas’ 85 outdoor
pickleball courts. |

Teens Organized and Prepared for
Success (TOPS)

Dallas Park and Recreation kept teens engaged with free, fun,
and educational activities. Teens Organized and Prepared for
Success (TOPS) featured year-round activities for ages 13 to 17
that encouraged career preparation while providing social
opportunities to connect with others!l Teen Late Night held
monthly at 15 recreation centers engaged young people with
performing arts, STEM, sports, music, esports, and pizzal
12



Leisure and Recreation Programs
Keep Our Community Strong
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Dallas Stars Parfnersh@ Prep,elredrfutur? S’rars

The Dallas Stars created FUTL{I’G Stars and Dallas Park ond Recreation Wo~§ Lelaglelpie) the first in the
me’rroplex to launch the Stars’ sports developmenfprogmm at Dallas recreation centers. Boys
and g;ls 7 ’ro 12 |€arned basic puck-handling, passing, and shooting drills. The-Stars provided
-'/;IPLCS coaghes, frdining, equipment, and tickets'to Stars games ~all at no cost tq participants.
e Park por’rmeﬁ'!’s partnership with' the Stars brought hockey 16 communities«typically
f_underregesen’red in-the sport-and msplred_tu’rur“e athletes.and.lifelong fans. =N

Mother's Day Luncheon Honored
and Celebrated Senior Women

Dallos Park and Recreation celebrated the women
whose unconditional love for family creates strong
communities. More than 800 women who participated
in the department’s senior adult programs were guests
of honor at the annual Mother’s Day Luncheon. Held at
the Hyatt Regency Hotel, Reunited — Stronger Together
guests enjoyed musical entertainment, an informational
vendor fair, and a keynote address by Jennifer
Bartkowski, CEO of Girl Scouts of Northeast Texas. This
was the first time guests were able to network and visit in
person since 2019.




Parks _
Keep Our Ccommunity Strong

West Dallas Park Gifted New
Sports Court

- NCAA Women's Final Four, '
ul Deodqre‘n’r and the Dallas Local Organizing
‘.,,C;o‘mrm’r’rée built the colorful, ultra-trendy court
hat e west Dallas park. Each year the NCAA
M@ns and Women's Final Four donate a
prOJeq;’r to  their Final Four host city to foster

“~ ; fﬁ/ &ﬁ} G S : Id: i
” Kidds Springs Japanese Gafdéh Ri bbormu’dlﬁngere

Consul General Hirofumi Merabayashi of Japantin HOUSTon ahd Dr. Som Sh|chuor?i.__hon
*cohsul ofBapan. i Dallas, wele ognong guests when Dallas’Park and Recreation celebroﬁreccf!":"r%tI
rﬁbrohon on@ regpening of the Joponese Garden at Kidd Springs Park. The garden= de_sgh’ed
iRele. late 1960s - features ssential design elements found in fraditional Japanese gardens:

-'l'\' ¥for the landscape@wdaiér fo repfesent lifeisand plantsfor color and seasopal Clhonges as

=WelSis-ancient sculpfureés and Japanese tfeasures. View thelhighlights of fhe retopehinggof the
JapOmese Garden'here” ™= - s &

=) | - @ aa | L " N =

City Acquired Natural Area
for Future Recreational Development

Dallas City Council voted to accept the donation of a rustic 300-acre property in southwestern
Dallas known as Big Cedar Wilderness. The area is home to hills, cliffs and pristine environments
including more than 50,000 frees, meandering creeks, and tributaries. For decades, mountain
bikers, hikers, birdwatchers, and community groups have used the privately-owned property
for recreation. Although the area officially is not a public park, Dallas Park and Recreation will
enhance existing amenities and increase public access to the natural area.
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https://www.youtube.com/watch?v=zTXGqdlnWt4

Parks _
Keep Our Community Strong

‘.

Reverchon Park Ballfield Groundbreaking
Renovations to the 1920s-era baseball field began after Dallas Park and Recreation and Dallas
Independent School District hosted a groundbreaking at the historic park. Enhancements will

feature a new.grandstand, playing surface, bullpen, batting cage; dugout, public address
system, and score board: View the highlights of the groundbreaking ceremony. here.

Five Mile Creek Project Received Federal Funding

The City of Dallas received a $6.4 milion RAISE (Rebuilding American Infrastructure with
Sustainability and Equity) grant for the Five Mile Creek Greenbelt that will fund nearly 17 miles
of new trails and three signature parks and connect more than 186,000 southern Dallas
residents to a trail and/or greenspace. View the highlights of the check presentation here.
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https://www.youtube.com/watch?v=7AnWA2Mk__g
https://www.youtube.com/watch?v=wXnfG9An7xw

Parks _
Keep Our Community Strong

Forest-Audelia Multipurpose Center and Project Kickoff

An area at Forest Audelia Village will become new green space. Dallas Park and Recreation
started demolishing sections of the city-owned shopping center and parking lot fo make way
for a new park and multipurpose center. The one-acre park will feature a playground, multiuse
sports courts, pavilions, landscaping, and trees. The building renovation will create a lobby
areq, fitness/exercise room, library, group exercise room, and community classrooms. Click
here to see why the new park will fransform this Dallas community.

Grand Opening of Harwood Park "

Dallas’ ‘park system expanded.when Harwood Pdrk opened in the East Quarter of
downtown Dallas. The four-acre greenispace offers pickleball and basketball, a stunning
entertainpaeniwpavilion, two off-leash: areas, @ rain garden, inferactive kids' zone, and a
reservable indoor specidl events.room. The-unigue Columbionmmo’rh—shoped elgle
sized"= ptayground captured the attention of kids of all ages. she grand opening
ceremony of Harwood Park here. % i =
'h.' i .."i_‘\ i -
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https://www.youtube.com/watch?v=qIU-21H-Nac
https://www.youtube.com/watch?v=FemOVf9G8iI

New Facilities

Keep Our Community Strong

‘Dallas Opened New Aquatic Facility g
Dqllos Park and Recreation welcomed its 9th aquatic center this year with a special grand

op‘enrhg ceremony. The newly built Bachman Aquatic Cen‘ter features a six-lane Iop pool
cli blng wolr‘boske’rboll gool and open and closed flume slides. :

Historic Statues Unveiled at
Cedar Crest Legends Plaza

Statues honoring golf greats Walter Hagen -
1927 PGA Championship winner - and
Charlie Sifford — 1954 UGA Negro National
Open champion - were unveiled at the
newly constructed Legends Plaza at Cedar
Crest Golf Course. Among guests marking the
historic occasion was Charles Sifford Jr., who
shared insights about his father’s career. The
occasion was hosted by Dallas Park and
Recreation, | Am a Golfer Foundation, and
Cedar CresnGolfgCourse.

Ultramodern Renovations
Transformed North Dallas Center

Willie B. Johnson Recreation Centerreopened
with a fresh modern interior and exterior. The
$8.8 million expansion project added an
additional 22,000 square feet to the
38-year-old facility. The center features
touch-free restrooms, 12,000 square-foot
gymnasium, senior adult area, expanded
parking, and paved walking frail.

Recreation Center Renamed
to Honor Dallas Businessman

Cummings Recreation Center was renamed
to honor Hiawatha Wiliams, a Dallas
businessman and founder of Williams Chicken.
Williams is known for his philanthropy as much
as he is for his fried chicken restaurants. The
35th anniversary of his company coincided
with the naming of the Hiawatha Williams
Recreation Center, which is located blocks
from where the first Williams Chicken opened.



Professionals
Keep Our Commumty strong

Park Tank

Park Tank encouraged innovation among Dws.llgs Park-and ﬁecreo’nonﬁiofesmonols by giving
the ppor’rﬁ-’ay to pitch projects inia Shark Tank- -style competifion. Twenty-five projects
were 'm|’r’red and 12 were presen’red as p|’rches fo the depertmeniis.executive leadership
who served as the Park Tank “Sharks.” The progrom prowded employeeswwith mentorship and
coaching to develop and communicate their ideas professionallys and recognized. and
rewarded employees for innovative thinking, initiative, and follow-through.

Diversity Video Earned TATOA Award

A video highlighting how families benefit from Dallas Park and
Recreation’s therapeutic recreation program earned honorable
mention in the TATOA (Texas Association of Telecommunications
Officers and Advisors) Government Programming Awards Diversity,
Equity and Inclusion category. Produced by the department’s
marketing and communications staff, the video showcased -
through heartfelt testimonials from families - the work of certified
therapeutic recreation specialists at Bachman Recreation Center
and their impact on partficipants. Click here to view the video and
glimpse into the personalized day-to-day activities of participants
with disabilities that accentuates the program's versatility and
enriching experiences.

DFW Directors Recognized Department’s Environmental,
Mentoring Efforts

The DFW Directors Association honored Dallas Park and

Recreation’s Eco Warriors with the association’s Environmental
Stewardship Award. The Eco Warriors is an employee committee
that suggests and implements green initiatives to reduce the
department’s environmental impact. April Garcia, Kiest Recreation

Center manager, received the Excellence in Mentoring Award for

her commitment to peer development and mentoring leadership.
DFW Directors is the professional advocacy and networking

ECO WARRIORS organization for municipal park and recreation directors in the

Greening Dallas Parks Dallas-Fort Worth metroplex.

18



https://www.youtube.com/watch?v=GjSNJeZThPY

e fred o cess to

programs allas seni - City of Dallos.
an@dR ed’r glf’r i _ rgd ci’r ecreati@n gen
60fand ounced i 4

afa ] : the p§1|lanQrop
alth : L E =~

—

S

I‘“Whlie Rock que Fognd on Earmar o onaﬂon for = -
e

Winfrey Point Restoratio -
The White Rock Lake Foundation (WRLF) presented $151,250 to help Dollos Park and. Recredﬁ'

restore the historic event venue Winfrey Point at White Rock Lake. The donation will beysed TOLCTI-.
.and heating repairs, interior painting, roofing, and other restoration initiatives. Restoring the
ilding to its original glory is estimated to cost $500,000. The foundation raised the monies from its
%nomgﬂr and Jewel of Dallas Gala that raised approximately $78,000. The
- foundation was approved ing-fund program through the city that will bring the total
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Partnerships
Keep Our Community Strong

Branching Out Increased City’s Tree Canopy

Dallas Park and Recreation’s Branching Out reforestation program brings volunteers of all ages
together to plant oaks, elms, and other tree species at Dallas parks. Through Branching Out, the
department continued to work to increase Dallas’ tree canopy to 37 percent by 2040.
Branching Out welcomed hundreds of individuals, families, Friends groups, and
corporate/business teams to planting events! Branching Out is a partnership between Dallas
Park and Recreation and the Texas Trees Foundation. For Branching Out dates and volunteer
registration, visit DallasParks.org.



https://www.dallasparks.org/114/Urban-Forestry

OUR PARTNERSHIPS

For a complete listing of Dallas Park and Recreation partne allasparks.org

AGENCY DEVELOPMENT PARTNERS
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OUR PARTNERSHIPS

For a complete listing of Dallas Park and Recreation partne allasparks.org

MANAGEMENT PARTNERS

» Baylor Scott & White Health at J.J. Craft

e Bob Smith

 Corinthian Sailing Club

Dallas Arboretum & Botanical Society

Dallas County Audubon - Cedar Ridge‘ F
as Rowing Club - Bachman Lake

Tennis Association - Kiest Tennis C

nited Crew

er Commons

agement

N
L

3
Do
Do ) NC.
* Elm Fork Qﬁ.

* Fair Park Firs
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COMMUNITY PARTNERS
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For a complete listing of Dallas Park and Recreation partne allasparks.org

COMMUNITY PARTNERS
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COMMUNITY PARTNERS
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COMMUNITY PARTNERS
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COMMUNITY PARTNERS
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CONTACT US:

Dallas Park and
Recreation Administration
1500 Marilla St. 6FN
Dallas, Texas 75201

(214) 670-4100

Administration, Business, and
Administration Services Division
(214) 670-1258

Citywide, Athletfics,
Reservations, and
Events Division
(214) 670-1258

Park Maintenance and
Operations Division
(214) 670-1923

Planning, Design and
Facilities Services Division
(214) 670-4107

Recreation Services Division
(214) 670-8847

Athletics, Events
and Reservations
(214) 670-8740

Bachman Indoor Pool
(214) 670-6273

Bahama Beach Waterpark
(214) 670-0820

Dallas Aquatics
(214) 670-1926

Golf, Tennis, and
Leisure Venue Services
(214) 670-8520

Marketing and
Communications
(214) 670-4678

Southern Skates Roller Rink
(214) 670-1190

Volunteer Services
(214) 670-8538






