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AGENDA

1) Welcome & Introductions
2) Project Overview
3) Trends

4) Community Input
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YOUR TEAM

David Destry Rich Jason Cody Mick

Polkinghorn Ure DePalma Ringdahl Kopecky Massey

Project Manager Project Architect Community Architect Project Manager Planner/
Engagement/ Principal-In-Charge Programming Texas
Partnerships Regional Director
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EXPERIENGE



GARLAND - HARRIS HOLLABAUGH RECREATION CENTER
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Bringing Communities Together

White Rock Hills
Park
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HOW WE GOT HERE

White Rock Hills Recreation
Center Feasibility Study and
3] Master Plan Completed

2015

1998 2016

FRI is Founded

Project Included in the
Dallas Park and
Recreation Department
Comprehensive
Plan
Needs Assessment

| White Rock Hills Road Land
Use and Urban Design
Study Completed

Tauson Road Land Use snd Urban Deaign Sty

Area Re-branded White
Rock Hills

fgma @

White Rock Hills Park
Completion

City of Dallas
RFP & Award for AE
Services for White Rock
Recreation Center

2021

Recreation Center Bond
Advocacy

Today!

City Council Includes
Project in May 2024 Bond

Successful May 2024 Bond



https://www.dallasparks.org/DocumentCenter/View/5266/Park-and-Recreation-Comprehensive-Plan-Appendices-Final-20160318
https://dallascityhall.com/government/meetings/DCH%20Documents/park-board/Briefing_110515%20White%20Rock%20Hills%20Recreation%20Center%20Feasibility%20Study%20and%20Master%20Plan.pdf

2015 FEASIBILITY STUDY TO TODAY

z City of Dallas Park and
Recreation Board

White Rock Hills Recreation Center

Feasibility Study and Master Plan

DEERRVEN
November 5, 2015

Study Results

« Multigenerational Interaction Space

« Cultural Arts Multipurpose Rooms

« Educational and Social Multipurpose Rooms
* Teaching Kitchen

* Fitness Center

* Multi-use Gym

* Admin, Police and Support Services

Preliminary Project Scope

Multigenerational Interaction Space
Cultural Arts Multipurpose Rooms
Educational and Social Multipurpose Rooms
Teaching Kitchen

Fitness Center

Gymnasium

Administration Offices

Public Safety Office


https://dallascityhall.com/government/meetings/DCH%20Documents/park-board/Briefing_110515%20White%20Rock%20Hills%20Recreation%20Center%20Feasibility%20Study%20and%20Master%20Plan.pdf
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IT'S A PROCESS
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CONFIRM FEASIBILITY PROCESS

. RERATIONS -

A PROVEN PROCESS /

A
T0 GET THE BEST RESULTS! %,
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THE3 C'S

CONSIDER. CONFIRM. COMMIT.

HERGHTOESINS Dt e
the team to a decision point,
WITH THE R";HT |NFORMAT"]N be it a material choice or an

alternative design approach.

At the next workshop we will The following meeting we
discuss the issue in depth, would “Commit” to the
having had some time to decision. This allows the
understand the implications client and the community
of the decision and “Confirm” to have enough time to

the decision. fully understand the issues,
research and consider
alternatives and finally
commit to the decision.

MPORTANCE

PROGRAM VERIFICATION

Getting the program right
from the start to clarify the
vision and decisions to be
made in designing a facility
to best serve its users.

The three decision-making stages of the Owner’s Decision Matrix.
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IDEATION

Engaging project
stakeholders with the right
information about program
element choices early on
aids decision-making and
consensus-building.

IMPLEMENTATION

A commitment to the final
program is easier to make
when you know it meets
the construction budget
and achieves revenue and
cost-recovery objectives.
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BUDGET OVERVIEW

BUDGETING A DESIGN $13 MILLION BUDGET

OR (HARD COSTS + FF&E)

DESIGNINGTOABUDGET
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THE PATH AHEAD

* We Are Here
|
2026

3 PUBLIC

MEETINGS

Dec YJan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

Public Meetings

W LA

1. Programming/ Schematic
Design
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2. Design Development

3. Construction
Documents

2027

Jan Feb Mar Apr May Jun

4. Permitting/Procurement

July Aug Sept

2028|2029

Nov Dec |Jan Feb
Ribbon Cutting
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SERVICE AREA
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SITE ANALYSIS
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INDOOR RECREATION
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FLEXIBLE OUTDOOR FITNESS
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SOCIAL SPACES
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ACTIVITY RODMS










RITCHENS









CHILD WATCH









MULTI-SPORT TRENDS
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OUTDOOR
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Who are the people of White Rock

Hills and how do they want to be
perceived?
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PLAGE

Where do ople live, work and
play? Tell us about landmarks of
interest and places of pride.

PACE

What experiences are you looking

for and what is White Rock Hills’
pace of life?



FIVE IMPORTANT QUESTIONS

AWAY HERE NOT BE

I HOW DO YOU DESCRIBE WHERE YOU LIVE WHEN YOU ARE AWAY FROM WHITE ROCK HILLS?

2. WHAT PLACES OR EVENTS MUST VISITORS EXPERIENCE WHEN THEY ARE HERE IN WHITE ROCK HILLS?
J. WHY DO YOU LIVE IN WHITE ROCK HILLS?

4 HOW DO YOU WANT TO BE PERCEIVED AS A COMMUNITY?

9 HOW DO YOU NOT WANT T0 BE PERCEIVED AS A COMMUNITY?
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